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NDB Overview 4 NDB bank

Business Highlights Corporate Structure

— Established by an Act of Parliament in 1979 and started commercial Banking |~
operations after acquisition of ABN AMRO Bank Colombo in 2001 4 N D|B bank

— NDB Group since then has transformed to provide diversified full-fledged m—————— q———— [ l
banking services including commercial banking, development financing, .
investment banking, leasing, housing finance, stockbroking, wealth >8.6%
management and property investment v \4

4 NDB_ %4 NDB ==

— Awarded as best commercial bank in Sri Lanka 2013 by International Finance Copiarriolings Capttal. 5 ml'""- t

Magazine UK and best investment bank in Sri Lanka 2013 by Euromoney Ezgiéagt%l NDB Captal Holdings (Private)
. . . Ltd.

— Branch network of 79 branches with plans to diversify further to enhance the F——————— .Il.aingléfisﬂ____
customer base

— Enjoys strong profitability while maintaining sound capital levels and best in v 4
industry NPL levels 74 NoB 4 Noe [ P —

. . . . . . NDB Investment NDB Securities NDB Wealth
— One of the highest credit ratings among private banks in Sri Lanka AA- (lka), Bank Ltd (Private) Management Ltd
Stable Outlook by Fitch ratings L
i ials— LKR Mn USD Mn o

Key Financials—2013 __ Key Statistics — 315t December 2013
Net Interest Income 7011.6 54.3 e E T e 78
Profit After Tax 2,712.20 21.0 Nl @ e G ees 155
Total Assets 206,817 1,580.60 Number of ATMs 74
Total Loans and Advances 141,650 1,082.56 Number of Staff 1,583

0, 0, 0,
e IPL () 2.48% 2.48% Customer Base 482,168
Total Customer Deposits 129,421 989.1
Capital Adequacy Ratio
+ Tierl 15.15% 15.15%
+ Total (Tier 1 & Tier II) 21.04% 21.04%
Annualized ROAE 10.7% 10.7%
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Strong National Brand 4 "\DB bank

The NDB figures among the top 20 national brands according to Brand Finance Lanka (2013). NDB has a strong presence in Sri Lanka by
making its products and services available to customers through its nationwide branch network

» Principal sponsor - 2013 Asia-Pacific Entrepreneurship Awards

A\ held in partnership with the Malaysia Business Council and Ceylon

Chamber of Commerce Northern 4
* Sponsor - 2012 AmCham-RCGC Golf Tournament organised by the North Western 7
Northern American Chamber of Commerce North Central 2
Province
4 Eastern 4
|l Northern . Central 7
J,{_ Central ;rovmce Western 39
3 =
\' North / ~ Uva 4
Western & S Sabaragamuwa 5
¢ Province ~_Province
\N 7 ~_~/Central i 1 Southern 7
Western province
\i"rovince 7 o Total 79
39 3 . Uva ‘
® ¢ N E Province
Bﬂ " Province Bank Partners
a ) 5 .
 Southern Branch 79 Slnge.r —
\-_RLQVLrlge_- e Network 376;
7 Sri Lanka RIS
I m ATM Network 75 VISA
+ Spearheading the national savings drive through Ithuru Karana Internet Corpor =
Maga ("The Way to Save"), a booklet that explains the Banking ate &
concept and offers practical saving tips; and Retail
» Launching a new product designed to inculcate a regular Feet on Street 155 =
savings habit, the NDB Real Saver Account, which yields
double the applicable interest on the account balance if a School Savings 2 =
predetermined minimum monthly deposit is made regularly Centres
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Performance Snapshot

7|

NDB bank

A World-Class Sri Lankan

NDB reported a higher growth in profits and Business volumes over 2013 Q1
LKR Mn

Operating Income 3,229

Profit for Shareholders 1,205

Earnings Per Share (LKR) 29.66

Loans and Advances 149,864

Customer deposits 134,984

Tier I+ 1l Capital Ratio (%) 20.31%

NPL 2.69%
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Banking revenue increased significantly 4 ey

Banking revenue growth supported by the Non Funded Income

31%

2013Q1 m=2014 Q1 r\

Bank’s NIl grew by 14% YoY amidst the pressure

on Margins
2,419 . .
Non —funded income Growth was mainly
54% 68% supported by the fee and commission income and
r\ r\ trading income
B ~H
Fee & Comm Trading Income Total Banking Rev

Contribution of Non funded income increased from 33% to 42%YoY

2013 Q1 2014 Q1

Funded r 3 . .
» Focusing on non funded income is a

= Non-Funded strategic motive to minimize the threat

\ | of reducing interest margins
-) 58%
67% / :
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Margins maintained , Returns and efficiency Improved 4 e

Margins Maintained while industry margins declined Impressive Profit After Tax growth for 2014 Q1

LKR Bn Profit before Tax = Profit after Tax ess==YQY Growth PAT
LKR Mn NIl Bank esss==NIM Industry e NIM Bank I
: 10.39 I
4.2% 4.1% I 8.93 '
3.7% I 1
3.7% -1 "’\ | 3.5% :
3.5% ! I
| e I 141.0%
| 3.2% 4.36 :
' I
|
! I 121
|
4 7,012 1,7 |
,909 5,896 0 I | 17196 ! " -_
2011 2012 2013 1 2014 Q1 2011 2012 2013 " 2014 Q1
|
Efficiency improved Consistently ROE and ROA improved along with profits
— ROE 42.35%
L I Exception Adjusted Cost to Income Ratio @ |ndustry
—— ROA
0, 0,
51.5% 53.4% 55.0%
49.4%
|
1 1
1 1
1
150.1% 1 19.25%
! | 15.69
|
50.3% I 9
0 | 48.2% 44.0% .70%
30.1% 5.50%
: 2.01% 1.39% 2.27%
|
: | r T T T 1
2011 2012 2013 2014 Q1 2011 2012 2013 2014 Q1
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Loans and Advances growth out performed the industry 4 e

Loans grew by 6% during the first quarter while industry growth was negative

LKR Bn mFCY LCY NTE YTD growth with peers
% s
5 Year CAGR 20%
111 SAMP

2]

23 7
91 HNB

s

/ 49 COMB
40
NDB
2009 2010 2011 2012 2013 2014 Q1 -6.00% -4.00% -2.00% 0.00% 2.00% 4.00% 6.00% 8.00%

Diversified Portfolio and Segments

4% 1% 1%

Term Loans

EMT and ST

m Overdrafts 10% Corporate

H Trade Finance u Retail

= Consumer Loans 48% B SME

B Leasing PF

m Housing m Others
Pawning

u Staff
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Steady and consistent growth in Customer Deposits 4 e

YTD Deposit growth of 4% is impressive in comparison to peers with wider reach

LKR Bn mFCY LCY NTB ] YTD growth with peers
5 Year CAGR 33% . . SEYL [
- . 100 105 Sawp |
5 ; 75 el HNB |
? >4 CcOoMB
NDB
| 2009 | 2010 | 2011 | 2012 | 2013 | 2014 Q1 | 0.00% 050% 1.00% 1.50% 2.00% 2.50% 3.00% 3.50% 4.00% 4.50% 5.00%

Total Funding composition

100%
80% -
Customer Deposits 0%
0 7 .
m Credit Lines Term Deposits
W LCY Borrowings 40% - ECASA
= FCY Borrowings 74%
20%
0%
2010 2011 2012 2013 2014 Q1
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Non performing Loans remained low among peers 4 it e

Despite the climbing NPLs across the industry, NDB’s NPLs grew at slower pace

LKR Mn Total NPAs === Specific Provision Coverage
0,
4,000.0 - === |ndustry Provision coverage M)100% 6.2%
3,500.0 75% 75% 80%
3,000.0 - 62% ’
2,500.0 - 5% 46% 51% 28% 60%
2,000.0 - 41% 2 704
33% .5% :
’ == — = 31% 2.5% 0
1,500.0 - —— 40% 0
J 1.4% 1.3%
1,000.0 - 0% Y g
5000 1 1,355 1,364 1,558 3,490 3,996
0.0 T T T T 0%
2010 2011 2012 2013 2014 Q1
2010 2011 2012 2013 2014 Q1
e NDB NPL Ratio e ndustry Average
NPL remained low compared to the peers NPLs sector wise.
Other
NPL Ratios as at 31st March 11.7% Trading 9.59%
' Construction 1.30%
Utilities 2.88%
Wood & Paper 3.30%
Textiles 11.39%
4.4% 4.5% 4.4% Services 25.29%

Rubber

2.7% ‘ . ' 2.4% o Retail
‘ Metal
‘ Hotel & Tour

Food & Bev
Agriculture

28.77%

NDB COMB HNB SAMP SEYB NTB 9.96% .

0% 5% 10% 15% 20% 25% 30% 35%
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Strong Capital Adequacy 4 it e

Consistency in healthy Capital Adequacy NDB’s CAR compared to Peers

25.0% - 20.0% -
0
17.1%
. 15.7%
170
13.8%
HNB NDB

20.3% 20.7% AN 20.3%

20.0% { 1789 18.89
18.0%
15.8%
15.29
4 14.6
15.0% 14.2
16.0% -
10.0%
5.0% 14.0% -
0.0% . . . :
0
1

Tier 1 B Tier1&2

10.0%

2010 2011 2012 2013 2014Q1 12.0%
NDB Group’s Risk Weighted Assets
8.0%

60 . LKRBn
160 -
15 13 6.0% -
140 - , 12 4
i
120 10 2
100 - 3 4.0% 7
80 - 10
60 - 3 121 137 o
.
103 2.0%
40 o
20 1
o 0.0% - - -
2010 2011 2012 2013 20140Q1 ComB SAMP  SEYB NTB
E Credit Risk B Market Risk Operational Risk
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Strategic Focus w4 DB bank

The 7 Strategic Pillars

Profitable Balance Sheet Growth

Disciplined Execution of Strategy
Focused on the basics of Banking

Supporting clients needs

Operational Excellence
Strong Sales Culture
Higher Fee Income
Cost Optimization

Strong governance, compliance and Risk
Management
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Strong Corporate Governance & CSR
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Top 3 Strategic initiatives to be rolled out 4 e i

1. Completing and upgrading new client interface

2. Joining common ATM switch

3. Rolling out Islamic Banking

© National Development Bank PLC
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Strategic Initiatives 4 kel

Network Expansion Strong commitment to increase the number of branches to 140 by 2018 from the current 79

To enhance profitability through optimization of balance sheet, reduction of costs, cross selling, using group

Increasing Profitability synergies and organic & inorganic growth

Expansion in Project and To expand the Project and Infrastructure Financing business significantly on the back of the Government Budget
Infrastructure Financing Proposals for 2014 which allow NDB to source overseas funds for project financing

Continued Support of the To continue to be committed towards SME financing, particularly in the newly identified economic areas, through its
SME Sector SME desks in each of its 79 branches

Islamic Financing Services To formalize Islamic Financing operations by 2014 and offer products / services including Mudharbha (deposits),
Murabaha (trade finance), Musharaba (term loans), and ljarah (leasing)

Supporting the To be focused on the development of the rural masses and pave the way for diversification of the Group's customer
Microfinance Sector base and expanding its market scope

© National Development Bank PLC
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Disclaimer 4 NDB bank

= This document has been prepared by National Development Bank (“NDB or the “Bank”) solely for use at its
presentation to potential & current investors. By accepting this document, you agree to maintain absolute
confidentiality regarding the information disclosed in this document

= The information contained in this document has not been independently verified. The information contained in this
document should be considered in the context of the circumstances prevailing at the time and has not been, and will
not be, updated to reflect material developments which may occur after the date of the presentation. None of the Bank
nor any of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or
otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in
connection with this document

= This document contains statements that reflect the Bank’s beliefs and expectations about the future. These forward-
looking statements are based on a number of assumptions about the Bank’s operations and factors within or beyond
the Bank’s control, and accordingly, actual results may differ materially from these forward-looking statements. The
Bank does not undertake to revise forward-looking statements to reflect future events or circumstances

= This document contains proprietary information and no part of it may be reproduced, redistributed or passed on,
directly or indirectly, to any other person (whether within or outside your organization / firm) or published, in whole or in
part, for any purpose
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